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LEARNING& | °
ACHIEVEMENT | .

GCSE L2+ over 80%

GCSE outcomes above modelled expectations for
core and non-core subjects

Stand in the gap for vulnerable learners (RADY, ALN)

ALPS progression for maths and science at A level

WELLBEING & | °
INCLUSION )

Raise the attendance of FSM students

Reduce persistent absenteeism to below 20%

Strengthen behaviour for learning through relationships
and de-escalation techniques

Develop specialist provision for our most challenging learners
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TEACHING &
CURRICULUM | °

Embed progressive and challenging numeracy opportunities
across the curriculum

Ensure high expectations of writing accuracy and proofreading
across the curriculum

Ensure diagnostic marking identifies misconceptions and
moves learning forward

Strengthen a consistent culture of error and “no opt out”
in the classroom

Strengthen adaptive teaching and universal provision for all learners
Ensure students and staff speak incidental Welsh regularly
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ENRICHMENT& | °
CITIZENSHIP .

Ensure Health and Wellbeing, including RSE, is high quality,
mapped and responsive

Embed a thriving student council with clear priorities and
visible impact

LEADERSHIP

Sharpen self-evaluation at all levels so improvement
planning is precise and evidence informed

Strengthen data tracking in order to secure higher
outcomes for learners
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